10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

CITY OF NORTH CANTCN, CHIO

COMMITTEE OF THE WHOLE MEETING

TRANSCRIPT OF
AUGUST 31, 2020, MEETING

VIRTUAL MEETING

Transcript of Proceedings of the North Canton City
Council, taken by me, the undersigned, Laurie Maryl Jonas,
a Reglstered Merit Reporter and Notary Public in and for
the State of Ohio, at North Canton, Chio, on Monday,

August 31, 2020, at 7:00 p.m.

Premier Court Reporting
Canton 330.492.4221 Akron 330.928.1418
WWW . premierreporters.com




w N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

APPEARANCES:
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Doug Foltz, Ward 1
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Dominic Fonte, Ward 4

Mark R. Cerreta, At Large
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Patrick A. DeOrio, Director of Administration
Jina Alaback, Director of Finance
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MR. PETERS: All right. At this time, I'd
like to call to order the North Canton City Council
committee of the whole meeting August 31, 2020,

7 p.m.

Ben, will you please call the roll.

MR. YOUNG: Member Foltz?
MR. FOLTZ: Here.

MR. YOUNG: President Peters?
MR. PETERS: Here.

MR. YOUNG: Member Werren?
MRS. WERREN: Here.

MR. YOUNG: Member Fonte?
MR. FONTE: Here.

MR. YOUNG: Mempber Revoldt?
MR. REVOLDT: Here.

MR. YOUNG: Member Cerreta?
MR. CERRETA: Here.

MR. YOUNG: Member Stroia?
MR. STROTA: Here.

MR, YOUNG: Seven present.

PETERS: All right. Very good.
All right. First up on the agenda, Community
and Econcmic Development. Chairman Revoldt.
MR. REVOLDT: Thank you very much,

Mr. President.
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We've got three items tonight. 1In the
interests of brevity, the first two deal with
technical correcticns to make our process more -—— to
proceed more smocothly. If you would look at our
present zoning ordinance -- and the clerk and Marty
will probably jump in here -- but we have merged both
the process for dealing with our —-- our regulations,
which we call text, and then where it's applied,
specifically we do that through the map. So what
we're going to do tonight -— propose tonight is that
we split these two into their own separate chapters.
We're going to keep 1181 to deal with the text actual
amendments and then we're proposing, in Item B,
creating a brand-new chapter, 1182, which deals with
the amendments to the zoning map. And again,
amendments to the zoning map would be those
amendments where we go from a Residential 50 to an
OB, or we go from OB tc a park and rec or something
like that.

Sc if you have in your packets, if you look
at 1181.03, this is a new piece that fits into some
of our existing legislation and it talks about how
we're going to fix what we've got, what we call a
loop, where we had an inadvertent step involving the

planning commission.
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How am T doing, Ben? Am I doing okay so far?

MR. YOUNG: Yeah.

MR. REVOLDT: And so what we've got here on
1181.04 Submission Process, we've got three points
where we move through the process and this fixes that
loop, that extra step that we discovered the last
time we were ~- we were tinkering with the actual
process,

Ben, what do yocu want to add to this?

MR. YOUNG: Yeah. As Chairman Revoldt said,
when we amended this earlier this year through
Ordinance 34-20C, we gave the planning commission the
authority to initiate amendments. 2And in doing so,
we inadvertently created a loop where even if they
started the process, we had to send it back to them
even though they had already given their
recommendation. So to fix that, we realized that
having the two combined into one chapter was a little
confusing, and so, for the sake of clarity, we
decided to separate them.

MR. REVOLDT: Yes. Now, in this, if you go
to page 3 of the proposed 1181 amendment, we have a
brand-new secticn that has been drafted. This is
1181.08. And basically what I want to bring your

attenticon to is Section B. Or Part B of that
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section. And it's going to work in this way: If the
planning commission sends us a recommendation —- here
he's got the chart. Ben did a chart for us. But
basically what we want to do is, if the planning
commission sends us a recommendation and we don't
accept it, we don't reject it but we slightly modify
it, we want to send it back to the planning
commission just to make sure that it's —-- it agrees
with what we want toc do. It's not going to have any
veto, obvicusly the authority still rests with
council, but what we thought is we would give the
planning commission a second lock. And we think
that's probably a goocd step, just to make sure that
as we look at an issue, if there's something that we
missed in the discussion, the planning commission
can —-— may have considered it, they can bring it up
te our attention.

So, Ben, Marty, does that pretty well cover
it?

MR. VAN GUNDY: It does, yes. And
essentially —-

MR. REVOLDT: Go ahead, Marty.

MR. VAN GUNDY: Sorry about that.

Yes. This does put us in line with the

planning commission actions as well as city council.
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It also allows for a member of the public to make
application and have the planning commission review
that action and prepare a recommendation for city
council's final approval and review.

MR. REVOLDT: Okay. Are there any —— are
there any questions cr comments at this time?

MR. FONTE: Daryl, it's Dominic.

MR. REVOLDT: Yes.

MR. FONTE: So separating the text from the
map, is that just for the ease of finding it
electronically or just —-

MR. REVOLDT: No. This is actually -- there
was —— you could say, Dominic, it's to make it easier
to read and understand.

MR. FONTE: Okay.

MR. REVOLDT: It's pretty much of a Mulligan
stew right now. It isn't very clear. We wanted to
pull these out so there was no misunderstanding about
how we handled —- and I'll give a perfect example.

If you look at this on amendments tc the
zoning ordinances, we don't have any requirement, nor
should there be if we contact property owners
because, again, we're just creating something in the
zoning cordinance. This is between the public, the

planning commission, and the council. We're not
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impacting any properties directly. We're not
rezening anything. So this deals with just how we
amend the zoning cordinance to create a new use or
disallow a use.

MR. FONTE: Okay.

MR. REVOLDT: Fair enough?

MR. FONTE: Yeah.

MR. REVOLDT: Okay. If we can then, what I'd
like to do is put this on for a first reading only
for next week if the committee is agreeable.

Mr. President?

MR. PETERS: Yeah. 1I'll ask a guestion.
Ben, can we track this on AirTable or Granicus?

MR. YOUNG: Yes. So it's already linked to
the council's existing legislative processes so it
will be tracked on AirTable, and once Granicus is
fully implemented, on Granicus as well.

MR. FONTE: BRen, could you explain what that
means, briefly, for the people that are listening and
don't understand what you just described?

MR. YOUNG: So for members of the public,
AirTable and Granicus are two pieces of software that
the office of council uses on the back end to track
pieces of legislation as they go through all 15 steps

of the legislative process in order to make sure that
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they followed the proper procedure.

MR. FONTE: Thank you.

MR. REVOLDT: Okay. I would assume that
we've got four votes to stick this on the agenda for
a first reading at our next meeting.

MR. PETERS: Yeah.

MR. FOLTZ: Yes.

MR. REVOLDT: OCkay. If there are no
objections, then we'll go.

Let's move on then to Item B. Per Dom's
question, this is how we will amend the zoning map.
This is the actual application of the text to a
particular parcel. And we've got some new sections
here. This is entirely new. This is an entirely new
piece cof language that's drawn from what we had
before. And you'll notice that in 1181.03 we talked
about the amendment application process. 2and if you
jump over to 1182.07, we're going to follow the same
procedure, but if we amend something we will send
this back to the -- we'll send it back to the
planning commission so it gets one final consult
before we take action.

As T discussed with Ben, here's a
potential —- here's a potential scenaric. Let's

assume we've got five lots that are zoned R70. We
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want -- the applicant comes in and says, Hey, I want
all these zoned OB.

MR. FONTE: Would you say what OB is? Say
OB. Like when you say the codes, let pecple know
what they are.

MR. REVOLDT: Office building.

So the planning commission says fine. They
kick it up to us, we look at it after public hearings
and what have you and say, Listen, we can give you
three ¢f the lots office building but we want to keep
the other two residential. So that would be our
position. Before we can act, we would send that back
to the planning commission just to make sure it's
comfortable with that decision or if there was some
other fact that we had -— hadn't considered. Again,
it's just an extra step to make sure that we're
responsive and being transparent.

MR. FONTE: Hey, Daryl. Dces this account
for just when council or administration want to bring
these forward, or if the public decides they want to
bring something forward with one of their parcels, is
the procedure exactly the same for the public?

MR. REVOLDT: It's all the same.

MR. FONTE: Okay. Fair enough.

MR. REVOLDT: It's going to move through,
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11

Dominic, it's going to move through a standardized
public process. Application, discussion, planning
commissicn, then come to us.

MR. FONTE: Thank you.

MR. REVOLDT: And again, to go back to that,
that planning commission body, for one final look
before we make a decision. Okay?

MR. PETERS: All right.

MR. REVOLDT: Okay. So if there are no
objections, we'll put this on for a first reading for
next Monday.

Now, Ttem 3, and I will tell you I think this
is the first time in 20 years I1've ever seen a memo
from a mayor asking for legislation for the planning
commission. You'll notice in your packets the mayor
has requested a number of amendments to our zoning
ordinance to permit outdoor —- expanded outdoor
dining. You'll notice in your —— in his memo to us
it contains a number of the changes he's seeking.
All of which will encourage outdoor dining here in
the city.

Mayor, de you want to add something at this
point?

MAYOR WILDER: Yes, thank you, Daryl and

council and the general public.

Premier Court Reporting
Canton 330.492.4221  Akron 330.928.1418




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

12

In conversations with our city administration
and other citizens in our community, and I Just
thought from what I've seen and I've read about the
other communities that are offering outdoor dining
now to help food establishments and restaurants being
able to expand their operations. And I felt that, is
that something that we can do for our people here,
for our businesses. What opportunities can we have?
And I tried to outline some bullet points there for
us, again, that they can expand their coperations.
Their seating would be more useful and properly
maintained and used and planned with what they have
to offer. 2&nd it allows them to do something mere on
their property. And I just thought that this would
be an avenue that, if council would be considering
this, that I think it's another way that we can help
improve their economic —-—

MR. PETERS: Returns.

MAYCR WILDER: We're in this COVID-19 --

MR. REVOLDT: Pardon?

MAYOR WILDER: We're in this COVID-19 and can
we help them with their food establishments. So I
just outlined some things there. All knowing,
though, that they're going to comply with the social

and physical recommendations and distancing from the
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13

health department, the CDC, and our Stark County
Health Department, but I just think it would ke a
great advantage for our establishments to have this
opportunity to have some outdoor dining.

MR. REVOLDT: I think one of the things, and
this is kind of consistent with what we're trying to
do here, is we're trying to be more business
friendly. And part of this request is to remove the
requirement for a conditicnal use for outdoor dining.
Just let the guys go out and set scomething up as long
as it, you know, it meets health code, et cetera, it
doesn't violate any safety regulations. You know, we
could have people who have outdoor dining that might
be able to run, you know, into October or November.
It might be possible. So we think this is a great
way —-- or I think it's a great way to sort of boost
our local -- our lccal food reputation. And more
importantly 1s, as we begin to work on this Main
Street activity, we've got the ability to cffer to
prospective restaurants expanded outdoor dining.

Let me give you an example. We've got a
restaurant up on North Main that's for sale. It's a
large lot. It would be ideal for an expanded outdoor
dining site. And that's the kind of thing I think we

want to encourage. We may be able to get a
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higher-end restaurant in ocne of these locations
because, again, they can go from whatever current
COVID is, 40 percent, they can grow that business
outside.

MR. CERRETA: What are our restrictions now?

MR. REVOLDT: Well, you've got to take it
through planning commission basically.

MR. DECRIO: Daryl, there's a limitation of
outdoor dining is restricted to 25 percent of the
indocr capacity.

MR. REVOLDT: That's right. Thank you. Yes.

MR. DEORIO: So as opposed to being able to
accommodate whatever their parcel will allow. So,
you know, places like —-- places that don't have —-
that serve food but don't have any indoor seating
capacity.

MR. FONTE: You mean outdoor.

MR. DEORIO: No. I'm saying any place that
has no seating capacity should therefore have no
outdoor seating capacity under the current
regquirements.

MR. FONTE: ©h, okay.

MR. DECRIO: And then, vou know, othears may
have a smaller footprint inside but they have the

capacity outside tc hold more clients. And I think
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to Daryl's point, what he's referring to is that
there are other regulatory agencies that come into
play regarding the outdoor dining. You mentioned the
Stark County Health Department and the mayor
mentioned the CDC and the State of Ohio Health
Department, but also our local fire department has
regulations concerning the safety of this.

MR. CERRETA: Right.

MR. DECRIO: And then the building code of
Onic or local building code regarding the safety and
the construction of, you know, outdoor dining sites.
So all those things come into play regardless of, you
know, what the planning commission would do. I mean,
the planning commission could approve that, but if
all of those other entities say no, then in effect
it's no. So I think what we're looking for is -~ the
mayor's looking for is to provide some certainty to
businesses that, hey, this is a permitted use, and as
long as you meet with and craft your response to the
local codes that govern it, you should be able to
move forward without having to go to the —— to the
planning commission for that.

MR. FONTE: And this is Dominic.

I also think what's going along with the Main

Street theme, this is really what people are locking
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for. So we want to have fast and flexible options
like this.

MR. REVOLDT: Again, I come —-- this is Daryl.

I come back to this whole noticn 1s we want
our businesses to be economically healthy. And if a
business has a relatively small physical footprint on
a lot or in a location but it has the ability to
expand, it can significantly increase its volume of
restaurant traffic by going cutdocrs. And let's give
it a try.

So what we need tonight is we just need
council's sense to send this to the planning
commission for its consideration, to have it make a
recommendation and come back to us then for the
ultimate determination. I'm told by my esteemed
clerk —- first of all, is there any other discussion
on this matter?

MR. STROIA: This is Stroia.

TIs there a way to expedite this?

MR. REVOLDT: No. No. We've got to make
some changes to the text.

MR. STROIA: Okay.

MR. REVOLDT: To go through the process.

MR. STROIA: Okay.

MAYOR WILDER: I just think all the questions
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Dom and Mark and Matthew, excellent, right on, and I
appreciate that this can go forward for us and help
our community. So thank you.

MR. FCONTE: Absolutely, Mayor.

MR. REVOLDT: Here's what I'd like to do real
quick then is, because we're going to send this cver
by —- esteemed clerk has suggested we do just a quick
volce vote. I'll make a motion that we send this to
the planning commission. If I can get a second and
clerk --

MR. FOLTZ: Foltz seconds.

MRS. WERREN: Yeah, Werren second.

MR. PETERS: All in favor, "aye."

("Aye" in unison.)

MR. PETERS: Opposed? Motion carries.

MR. REVOLDT: Hey, Mayor. It's done. And
I'm done. As promised.

MRS. WERREN: Good job, Daryl, and thanks,
Mayor, for bringing that. I think that's Jjust a
great piece.

MR. REVOLDT: You know, just as an aside, you
take a little restaurant like BOGO down on South Main
Street, one of my favorite carryout places, he's got
rocm out there for tables.

MRS. WERREN: That whcle square dces.
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MR. FONTE: You got all kind of places. Mama
Guzzardi. Go up and down the whole area.

MR. REVOLDT: Yeah. It's really exciting to
think about it. Sc cokay. We're done. Thank you.

MR. PETERS: All right. Thank you, Daryl.

Okay. Next up, Finance and Property.
Chairwoman Werren. You're up.

MRS. WERREN: Are we good?

MR. PETERS: Yeah. Okay. Yeah.

MRS. WERREN: Okay. We're going to have to
amend the agenda because we do need to talk about the
CARES Act.

But the first thing we want to talk about is
looking at how we're going to handle cur law
department. And I had a great conversation with Pat
last week, and the mayor; had a conversation with
Jeff, and I know Jeff has had conversations with
people, and I think the hard part is, you know, we've
been in this position where it falls under council,
but since we are all, you.know, very part-time it's
hard to know what the mayor and what the director of
operations needs. BAnd so we had scme really very
honest and real conversations about that. And it's
helped to kind -- it's helped really to say what

direction we want to take in that. Which I think was
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really important, and it shows the collaboration and
the working together and how both of us need to have
trust in that system and know how it works.

And I think one of the things we've done in
the past, and Patrick has done this and he's seen
this, is attorneys today, they're not all things to
all people. Attorneys are very specialized. So if
you get a divorce, you need a divorce attorney. If
you want real estate, if you want trusts, they're all
different pecple. And we have found with ocur many
different city needs that we need all those different
people to really give us the expertise that we need
to make the best decisions for the city.

50 in that regard, Patrick, I'll let you —- I
don't want to overstep anything that you want to talk
about, but we've thought about it a couple different
ways we want to maybe go and I think a number of us
have kind of honed in on one way. So, Patrick, is
that a good enough introduction? And I just don't
want to steal any of your thunder or what you're
thinking.

MR. DEORIC: Oh, no. Please, you can steal
all the thunder that you like.

I do think that's a great intreduction to it,

and having been around here and seen a number of

Premier Court Reporting
Canton 330.492.4221  Akron 330.928.1418




fo) W © 2 SRR~ VU R AV

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

20

different ways that this has been handled and then
now having had the benefit of serving you as the
director of administratién and understanding what we
really need, I think the -- the approach that I'm
interested in and in the administration is making
sure that we have a team that can present, you know,
a deep bench and that has the breadth of experience
in a number of different scenariocs.

and I think, you know, given that, you know,
we're, by nature of that, locking at a firm that
would provide these —-- these types of services. Ana
even in that, even though a firm may cover, you know,
ten of a dozen different specialized needs, there
could still be a further specialized firm that
handles a very niche thing that we find ourselves in.
Just theoretically. But by and large, I think a firm
provides us with the depth and the breadth that we
need to handle the specialization, and we do use
specialized legal services a lot. And, you know, a
long time ago when, you know, a generalist was
really, you know, the forefront of what you need, the
times were a lot simpler then and the types of
legislation that we were doing and things that we
were getting intc weren't -as sophisticated as they

are today.
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So if we were looking at it from that
standpoint of a firm, to me then it locks like much
of what we do already with other service contracts,
this would be a service contract to provide legal
services. And like all of our other contracts, it
would fall into an administrative process that we go
through. And T don't know that everybody knows this,
but one of the processes that we introduced when I
became the administrator was all service contracts go
through a quarterly performance review. Where we
invite the service provider in, we have frank
discussions about how good it is or how bad it is.
And they get to offer their insight as to what they
like or don't like about the city and we come to an
understanding of what we need to do over the next
three months to get us to the next gquarterly review
and keep us on track. So that doesn't matter whether
that's insurance, it doesn't matter if it's window
cleaning, floor cleaning, IT services. Whatever the
service agreement is for, it gets this in-depth
quarterly review.

I like that in this particular case with
legal services. We treat it like we would any other
service contract. As far as implementing that

service contract, talking, collaborating with the
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finance department on their experience in that,
another benefit that a contract gives us is that if
we were to obtain these services and, in essence, buy
a bank of hours at a discounted rate from a —— from a
firm, and it allows us to spread those hours out to
each department based on their analysis from their
superintendents of how much legal service work they
need generally on an annualized basis.

Now, we did the similar approach with the
bank of hours when we went out and searched for our
IT team. If you recall, if you were here, we engaged
a firm in Cleveland that was not going to be the IT
provider but was going to be the firm that helped us
find the IT provider and qualify them and I think
that's been a large success. But we bought a bank cof
hours from that firm that we could use on various
steps along that way and that seemed to work well.
Jina was reminiscing on some of her experiences with
that; that was a common histcory that we had had.

So we could then put in every department's
budget, when you see your budget for 2021 if we were
to go this approach, just as you see the line item
for IT services and telecommunication services and
the whole thing, there would be another line in there

for legal services. Not all departments need access
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to legal services equally. You know, there are very
few instances, if any, in the street department where
they need access to legal service. But perhaps other
departments, you know, particularly nuisance
department needs a lot of legal service and we need a
lot of it, like, now. So we might load their

hours -- their hours might be loaded up a little
higher to kind of get things up and running. But
Just like our contract with -- with AtNet for IT, you
know, it started out very heavy lifting that
gradually, as we put processes in place, it made it
more efficient. And I think that's what we would be
looking for here from a -- from a firm provider is
recommendations on then how to make the process more
efficient so that it's easier to administer as we go
along.

That line item per se also puts it into a
budgetary oversight so that, whether it's city
council or the administration or the finance
department that may be locking at those spreadsheets
that are printed out that shows each month how much
of a budget has been expended, we can monitor that
and say, wow, Jjeez, you know, you budgeted for this
many hours of legal service and it seems that you

have blown through your -- or you're blowing through
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your budget at a faster peace than anticipated so
what's going on.

So it provides multiple levels of —-- of
financial oversight to make sure that we're not
frivolously wasting and that we're getting our
money's worth. And each hour of service provided
would generate a —- eventually generate an invoice to
again further oversight to administration and finance
as to what is going on. Sc if there was something
simple and we thought, wow, I wonder why this took,
you know, two hours to do, it should look like it
only should have been a 30-minute job, it involves a
discussion. What happened here? What's going on?
and unless there's some sort of explanation as to
something that popped up that warranted a deeper
dive, you know, we would challenge that invoice.

The police department, as an example of this,
would be a good one to illustrate. So generally I
would say, from our discussions, the police
department, you know, doesn't use a lot of hours of
law services on a menthly basis. But where an
aberration would occur wculd be, say, take, like, for
instance, the incident that occurred with the Black
Lives Matter rallies in the city where someone

decided to try to drive through the crowd of -- crowd
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of people in the strest and an incident resulted and
there was a lot of video captured. Periodically that
video has been requested by news organizaticns for
release of that. Well, we would want to, you know,
have that reviewed for confidentiality prior to that
to make sure that we're not doing something that we
shouldn't be. That would be an example where you
couldn't budget for something like that. It just
pops up and you wonder why somebody may have used up
an overabundance of their legal service budget
because of an incident like that.

So on an interim basis, the administration
would like to approach a firm and talk about this and
see 1f we can structure something in agreement of
that and allow the mayor and the administrator to go
out, you know, for under $50,000 and structure
something on an interim basis to try it and see what
the feedback is and how it works. That's my
overview. And, Mayor, if you would like to Jump in
there from your observations, that would be welcome
as well.

MAYCR WILDER: Thank you. No, T appreciate
your presentaticn.

I think the opportunity to examine the

potential law firm, it would be a temporary process
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for now but it could also be something that coulid
expand, let's say, into six months, which would allow
council to have an opportunity to be a part of the
review process and see how this is working for us.

So I think it's a good way tc go in providing legal
services for us.

MRS. WERREN: Are there other questions?

MR. FOLTZ: Steph, or Jeff -- President
Peters, how do we envision the meeting right now as
far as a legal presence at the meetings?

MRS. WERREN: Yeah, it's funny you said that
because Jeff asked and I asked and we both kind of
weren't on the same page and then came around to the
first cne. Really thinking —-—

MR. FOLTZ: Yeah, I'm sorry. Discussion has
been broken up. This is Foltz asking the question.

MR. DEORIO: Doug, I'm not sure what —-- maybe
Stephanie's having some technical difficulties. Can
you hear me, sir?

MR, FOLTZ: Yeah.

MR. DEORIO: Yeah. One of the things I think
in those discussicons that Stephanie had with the
mayor and that Jeff had with the mayor in talking
about that has given us an opportunity toc, you know,

kind of to define the role for the -- for the, you
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know, the 21st century and where is it that you truly
need legal service advice at? Is it during the
committee meetings when the legislation is being
talked about and what you're wanting and if you want
someone to find if it sounds like there's something
negative going on.

MR. FOLTZ: OCkay.

MR. DECRIC: But if you are lcoking at it at
the regular meeting where you're pretty much just
reading ordinances and moction seccnds, and there's
really not a lot of value there, you know, from what
I can see. So I think that that was the thought
process was -- was using the legal services where
they're needed the most. And, you know, maybe scme
of your agendas it can go from week to week. I mean,
you might say, well, we have one thing on the agenda,
it's not really that big of a deal, doesn't really
require anything, there's no reascn to have them
there and expend the service.

MR. FOLTZ: Right.

MRS. WERREN: I think —— and sorry, I don't
know what was going on with my phone.

I think that initially I thought the same —-
we were on different pages, and I thought, well, we

need them there. But I think, toc, with kind of the
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different roles that everybody's playing, and that
includes the clerk, I think he's going to be taking
even a greater role there, we obviously don't need
the attorney to read the legislation and before that
the clerk had read it always, and so I think we need
to continue with some of those. But, Patrick, you
had also said that we could even maybe have them like
on hold for the evening. If something came up, we
were able to call them during the meeting. Is that
correct?

MR. DECRIC: That would —-

MRS. WERREN: Or maybe not.

MR, DEORIO: =-- that would be negotiated. I
would probably say not.

MRS. WERREN: We would pay them. Yeah.

MR. DEORIO: We would pay them. Right. So
you might as well, if you think you're going to have
to have them, you might as well have them there.

MRS. WERREN: I thought you had maybe said at
one point you called them, or maybe it was during a
zoning meeting or planning commission meeting to say
they were on hold. Did we talk about that?

MR, DEORIO: Well, I think related to that
but not exactly that, but what we had talked about

but let's say we were going through the, you know,
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the regular order of business. There's a committee
meeting followed by three regular meetings in which
ilegislation is read, that perhaps neot all the
questions that could have been thought of during
committee were asked during committee.

MRS. WERREN: Right.

MR. DECRIC: Maybe at that first reading a
question comes up and so -- you weren't anticipating
the need for legal service, then a gquestion comes up
and there's a thought maybe we cught to pause until
we get clarification on that.

MRS. WERREN: Right.

MR. DECRIC: Then you Jjust bring it up the
next meeting.

MR. FOLTZ: Okay. All right. So you'rs
saying, yeah, 1f there's a question, just get the
answer from a law firm if we go that route.

MRS. WERREN: And hold on.

MR. FOLTZ: And then that would be brought up
at second reading or the next commission —-- or, I
mean, committee meeting. So we have two
oppertunities to weigh in. Ckay.

MR. DEORIO: That's right. You cocould refer
it back to committee, then hit it the next committee

meeting and then refer it ocut, you know, or you could
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just schedule a special regular meeting following the
committee meeting to deal with that cne item.

MR. FOLTZ: Yeah. All right.

MR. PETERS: Pat, to your point, I think what
it's important to note is that for the committee
meeting, you know, you can have your attorney sitting
there but we could have someone review that agenda on
a Friday. So they could lock at the agenda and let
our clerk know, hey, you may have something here, you
may have a question here.

MR. DEORIO: That's exactly right.

MRS. WERREN: Because would it be mandatory
that he come? Or he or she.

MR. PETERS: Not at all.

MRS. WERREN: Right? So that -- that would
be -- ckay. That's great.

MR. PETERS: I think we get more bang for our
buck on that one. I agree with Patrick and the
mayor, not only are lawyers more specialized, we
could be more specialized in how we utilize that
service. 5o —=-

MRS. WERREN: Well, and when we know that
they have a bank of hours, we will be timely and we
will e thoughtful in our conversations and really

pointed. Because they bill on the guarter hour.
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MR. PETERS: It holds to a budget, and I like

that.

MRS. WERREN: So, Mayor, no extra talking.

MAYOR WILDER: I got my cue from Dominic.
Thank you,

MRS. WERREN: Right. Right. Exactly.

MR. REVOLDT: Steph, this is Daryl. Can I ——
just a quick -~ two quick points.

First of all is, about 85 percent of what we
do is routine. It's not controversial, it's not
complicated, it's just bread and butter government.
You don't need a lawyer for it. You really don't.

The second is for that 15 percent, remember
wnat we want that attorney to do is help draft and
review the legislation before it comes to us, to
anticipate any problems. And, our practice has been,
and you've already really touched on it, is that if
we have a technical issue, we have not hesitated in
the past to give it a first reading, don't adopt on
emergency, send it back to committee. We operate in
that fashion now, so I don't -- wouldn't see us
operating with any less care than we do now.

MRS. WERREN: Yeah.

MR. FOLTZ: Agreed.

MR. PETERS: And, you know, if we come upcn
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an issue that has an emergency clause in it and we
have to pause, we've proved in the past we can be
very responsive with a special meeting.

MRS. WERREN: Yes. Good peint, Jeff.

MR. PETERS: We can respond in kind, there's
no doubt.

MR. REVOLDT: I hate to say this, but we've
also dene one other thing, too, is that we've
acknowledged that occasionally we make a mistake and
we're not afraid to say, hey, we goofed, we're gocing
to have a technical correction here. And I think as
long as we approach it with that, this system that
Pat has outlined will work very well for us.

MR. PETERS: Agreed.

MRS. WERREN: Yeah. T just appreciate the
fact we could both talk and say what all our needs,
what's best for the city, and then come together on
this decision that works best for all of us.

MR. REVOLDT: Yeah. Let me add one more
point, and that is this: Is that, you know, there
are people who're going to read the charter and
they're going to say, well, what does this mean? It
doesn't mean that we have changed the meaning of the
charter and that the council -- the mayor can

contract it, but at the end of the day the council
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rules the budget.

MRS. WERREN: Right.

MR. REVOLDT: So we, the council, has
preserved 1ts prerogatives under this approach.

MRS. WERREN: Yes. Thank ycu for pointing
that out.

MR. DEORIC: And to that point regarding the
charter, you know, the provision in the charter is
that, you know, council shall appoint an attorney in
good standing as the director of law. And so this
approach has been done in the past. We can go back
20 years and Tom Treadon was an assistant law
director and he worked for Roetzel & Andress.

MR. REVOLDT: Roetzel.

MR. DEORIO: In Akron. Provided, you know,
the depth and the breadth. So, you know, whatever
firm that we contract with, someone would have to,
you know, be designated as the law director and, you
know, and various assistant law directors as needed.
It deesn't increase the cost. It's a contracted
service.

MRS. WERREN: Yeah.

MR. DECRIC: So we would just appoint somecne
to fill that spot, and if such time would come that

we would want teo, you know, terminate our contractual
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relaticnship and switch to a different firm, or some
future council chose a different way to do it, you

would be able to exit that and just appoint somebody

else.
MR. FONTE: That's right.
MR. PETERS: That's right.
MRS. WERREN: Are there any other questions?
MR. PETERS: I think that's good stuff,
Steph.

MRS. WERREN: I think, according to -- with
Daryl, I like the way he always says it, T think we
have four votes to move it forward to next week.

MR. PETERS: Yes.

MR, REVOLDT: Yes.

MR. PETERS: Okay. Good.

MRS. WERREN: That's great.

Jeff, do we want to amend the agenda right
now to talk about the CARES Act?

MR. REVOLDT: Daryl is going to make a motion
to amend the agenda 2B, the CARES Act. Is there a
second?

MRS, WERREN: I will say "second.™

MR. PETERS: All in favor?

{("Aye" in unison.)

MR. PETERS: Opposed? All right. Moticn
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carries.

Steph, carry on.

MRS. WERREN: Okay. So, as you know, we have
recelved money from the CARES Act, and some of the
things that we have spent it on are just those items
we've been talked about tonight, the Granicus system
and some of your different software systems. And we
have used the money, which was over 325,000, I
believe. Well, the government has come through
again, so I guess we all have, but we will be
receiving another approximately 175,000 to spend
hopefully by December 31. They had asked that if we
weren't using the monies to return so that they could
reallocate. And we will definitely be using the
monies.

Some of the other things we've used the
monies for are touchless systems in restrooms, and I
know Brian Hill -- and thanks, Brian, for working on
the touchless tcilets. T know some bids came in a
little bit high, but working with some other vendors.
So updating all of those facilities and parks and our
main offices and things. So we definitely appreciate
the money and have used it, and thanks for the
administration and Jina and her team and being

creative in how we can use this to make the city even
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better.

MR, PETERS: I like 1it.

MRS. WERREN: All right. So if there are --
and I think, Jina, we need that on emergency for next
week; correct?

MS. ALABACK: Yes, please.

MRS. WERREN: QOkay. So I'm pretty sure we
have four people on that that want to move that
forward. And so we'll do that for next week.

MR. PETERS: Okay. Okay. Great,.

MRS. WERREN: All right. Thank you.

MR. FONTE: Thanks, Steph.

MR. PETERS: Okay. Next up, Ordinance,
Rules, Claims. Chairman Stroia.

MR. STROIA: Thank you. We're going to
listen to a presentation from Ben here. He says 20
minutes. I'm going to time you, Ben, so take it
away, buddy.

MR. YOUNG: Yes. As Chalirman Stroia said,
T'11l try to keep it as short as I can.

So this is just a presentation to go with the
report you guys have all received at various
different times about the reccrds maintained by the
office of c¢ity council. So T just want to talk about

the records as I inherited them when you all were
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kKind encugh to select me as your interim clerk and
then in April as full clerk.

So, first, records were kept in five places.
The clerk's office, plus some cabinets in the hallway
that support the clerk's office, finance department
safe, the council cage, as we call it jokingly, but
it's really our records retention area in the
basement of city hall; the council's computer server,
and then the city's YouTube page. So each of these
locations had different records, as you can see on
screen, maintained in them but they all had kind of
similar themes of needing some organizational help.

So there are five main things that were
identified as issues with how records were kept. So
first was that when I came into the office I didn't
have a current RC-2Z form, which is the retention
schedule, so the most current one I have is from
2005. So about 15 years old.

Second, there were a lot of duplicates,
obsolete, or unnecessary files.

Third, the filing system was dependent on
subjective identifiers. So to give you an example of
that, if I had a special assessment for sanitary
sewer on Main Street, it could be filed under special

assessments, it could be filed under sanitary sewer,
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it could be filed under Main Street projects, and
finding it was kind of dependent on thinking the
scheme the person that filed it thought.

Fourth, there was a lack of referencing, so
related documents and folders were not

cross—-referenced with each other. So it was

"difficult to find other supporting documents.

And then finally, some tracking and
maintenance had been neglected. So an example cf
that is like the RC-2. In conjuncticn with that
yearly, you should do a records audit and submit some
records for destruction, but that hadn't been done
for quite a few years.

Soc Step 1 was tc identify all of the records
that I had. And that became five key records
categories. The fifth one is really kind of &
subcategory. So the first was legislative records,
which would be everything related to passing
legislation. So your agenda for tonight, your
council packet for tonight, this PowerPoint you're
locking at right now would all be legislative
records.

Second are office records. So these are
non-legislative things. So this includes the office

of council receives liquor permits or member files or
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bankruptcy notifications.

Third is zoning or land records. Sc the
office of council is the recipient of petitions for
annexation or petitions for vacation. Or, as we just
talked about earlier tonight, zoning amendment
changes. So all the files related to those real
property things.

Fourth, and arguably most importantly, are
the permanent and historic records. Those include
council's journal, the codified ordinances, the
record of legislation. All those things that truly
document what the city did and why.

And then the fifth subcategory is clerk's
files, as I call them. S0 these are management and
operational things like templates, blank forms,
instructional pages. So, for instance, a blank
agenda request form that hasn't yet been filled out
would be a clerk's file. This led me to create a new
RC-2, which was actually just very recently approved
by our records and archives commission. And I
identified 26 record types that are maintained by the
office of council. There will be one change to that
RC-2, which is that union contracts are going to be
transferred to the department of administration to be

maintained with all other contracts that the city
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has.

So the second step was creating a solid new
retention system so that, even if I got hit by a bus
tomorrow, all of you could find records you needed.
Or the public asked for.

So first, legislative files. These files are
now organized by year, and those years are titled not
just by the year but alsc by the council and the
session., 8o, for instance, as you can see here on
screen here, 2019 was the 89th council, and the
second session of the 89th council. Sc what that
naming system does, is it increases the potential for
cross-referencing. So not only can I find it by the
year 2019, but if I know I'm locking for 8%th
council, I can find it that way, too.

Within each year, files are then organized by
document type. So there will be a file for agendas,
a file for legislation, file for legislation
requests, and that's because that's how they are
maintained on the records retention form, the RC-2
that we submit to the state. And then each type of
document has a uniform naming system. So if it's not
legislation, it's going to have an 8-digit numeric
code for the date it was on council's agenda, so our

example on screen is 06152020 Council. And then if
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it is legislation, it's going to start with the
three-letter abbreviation for what type of
abbreviation it is. So here we have ordinance, then
the legislation number, so 37-1984, and then a
summarized title of that legislatiocn.

So here we have a literary reference
authorizing the mayor to enter a contract for the
installation of Big Brother. So every document in
all these folders is named in this way so that you
can find it by date, you can find it by ordinance
numper, you can find it by subject. And again, it's
all to increase that cross-referencing capability.

Office files are labeled fairly similarly, so
again, we have subfolders based on the type of
document because that's how the RC-2 maintains them.
So liquor permits, research, correspondence.
Correspondence, because it's referenced most often by
date, starts with the date and then kind of short
title and then the author. So our example here is
January 1, 1802, letter to Danbury Baptist and
Mr. Jefferson, of course.

And then all other files that don't
necessarily have a very specific date related to them
have descriptive naming, which is, I guess, a term I

have coined for including as many possible
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cross-references in it as I can. So, for example,
our 2012 fire and EMS lapbor union contract. So that
has three potential cross-references. It has the
year, it has fire ana EMS, and it has that it's a
labor union agreement. Or then for the liquor
permit, again, we have three cross—-references. We
have Applebee's, we have that it's a liquor permit
and then we have the address that it affects.

Zoning or land files are filed much the same
way to office files. They're by type, so there's a
folder for annexations, a folder for vacations, and
they have descriptive names. So they include the
year, what type of land thing they are, and then a
short description of what area it relates to. So it
might be the 2014 Walsh University annexation. So
again, you have those three points of
cross-reference.

and then finally, permanent or historic
records. So records of legislation -- or I should
preface this with by law, all of these, or the most
of these must be kept in hard cover becok form. So I
must have a paper version avajlable in the office. I
can't just keep them digitally. So records of
legislation, which is the picture you can see

onscreen, those books are kept in a dedicated cabinet
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under lock and key in the clerk's office at the
moment, and we currently use Wilson Jones archival
materials to produce those books. Each book is then
uniquely named with a volume number, the years it
covers and the —-- or the time frame it covers and the
legislation it covers.

S50, for example, this year's might end up
being record of legislation volume 40, Ordinances
1-2020 to 97-2020 covering January to December of
2020, Council's journal, commonly referred to as the
record of proceedings, was histerically bound in much
the same way as the record of ordinances. But this,
for what the proceedings are, this is inefficient and
unnecessarily expensive because the minutes are much
more replicable than legislation. But that being
said, we are still binding them in semi-hard covers
on archival paper and then the -- they are again
uniquely labeled with record of proceeding, the
council, and the session it applies to and then the
time frame it covers. Currently these are still in
Finance's safe in a dedicated filing cabinet under
lock and key because their new home, which we'll talk
about later, is not yet ready for them.

So next I'd like to talk about what have we

accomplished already. And I'd like to preface this
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by saying that almost all of these accomplishments
are not possible without input and help from members
of council, the mayor's office, and the many amazing,
talented people who work in other departments here
with me at city hall., And I think you'll be able to
see why as we get into some of these projects.

So first goal was organization. So I have
reorganized council's office. There's a lovely
picture there for you of my office currently.

There's all the contents of every drawer are now
posted on the drawer; the drawers are labeled with
alphanumeric identifying numbers and there's a
schedule posted of what's in each drawer by its
alphanumeric identifier.

Second, we did -- the former council intern,
Ed Walsh, helped me do a rough organization of
council's cage, the basement retention area. All the
boxes have been sorted roughly by what's in them and
we are now in the process of going through box by
box, file by file, auditing what's in it and where
should it properly be stored.

And then finally, we've —— or organizatiomn.
We've created the —- at least the rough scaffolding
of a master index for important council records. So,

so far what we have in this is all of the mayors of

Premier Court Reporting
Canton 330.492.4221  Akron 330.928.1418




[ 2 TS s B S O E AN |

10
12
12
13
14
15
16
17
18
19
20
21
22
23
24
25

45

the city and their terms, all of the council members
of the city and their terms, and the report says that
all legislation up tc 1930 has been entered.
Unfortunately, we did have a computer unexpectedly
crash and we had to go back to a previous backup save
of the database so we're back down to just 1950. But
thankfully, because we have a built-in backup system
now, we were zble to pull up an older version and
save half of our work.

Next, tracking the legislative process.
YouTube was fairly organized. All it needed was to
make some playlists to make it easier for people to
locate what year they're looking for. You can see on
the right-hand of your screen there's a picture there
of our new playlists. As we discussed earlier in the
meeting, we've adopted two softwares, AirTable and
Granicus, that help us track the legislative process
on the back end and help automate some of the more
time-consuming and potentially grammatical errorful
[sic] processes like making an agenda. So they help
us auto-populate an agenda s¢ that there's no chance
that the clerk misnumbers it or that we forget
something.

And then finally, as has been tabled for now

but as you guys have seen that we've been working on
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decodifying the rules of council. So currently
council's rules are part of the codified ordinances
and this makes them hard to amend, potentially
problematic to enforce, and gives the mayor undue
authority over how the legislature conducts its
internal business. Because if the legislature wants
to do something, in theory, the mayor could veto that
change. So with Council Member Stroia and Reveldt
and former Law Director Fox, we have been diligently
working to try to make new and improved rules of
council that will hopefully be coming back to you
guys sometime in the near future.

Next was improving the permanent reccrds. 8o
as is the first big thing on the agenda that we'll
get to when I hand the meeting back over to Chalrman
Stroia, we've completely redone the codified
ordinances of the city to save us money and bring
them under our direct control and allow us tc more
constantly menitor them.

Second, for a brief period, legislation was
not being bound in archival materials and we have
since returned to using archival materials. That's
the top middle picture there for you is a picture of
this year's legislation book, actually.

And then third, we are improving the
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permanent record by filling in the gaps. So
unfortunately, council's journal volume 37 went
missing, and we'll talk about that later, that's one
of the items on your agenda, and then with great help
from the department of engineering, specifically
Bruce Bernhard, he is helping me make zoning maps for
zoning change ordinances that when they were
initially passed did not have a map, but having a map
will make them easier to understand for the future.

And then finally, I was requested toc touch on
records security. So steps have been taken to
prevent loss or tampering of records. All permanent
records have been rehoused intc dedicated, locked
cabinets with access strictly controlled by the
clerk. All records that are digital and were in the
process of scanning in all paper records are being
backed up to the council server, and then council
server 1is backed up to an AirGaps hard drive, which
is stored at a separate locked leocation, again with
access controlled by me.

And then establishing lasting policies. So
to ensure that these practices continue, I've started
creating a clerk of council's binder, or handbook,
that you can see on screen and just filling it with

everything that I learn every day. And it is
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constantly being updated. That has also morphed into
a creation of a council's binder, and this is
intended to be kind of like for freshman council
members, a "welcome to the team, here is the basic
things you need to know," and I'm hoping to have that
ready for December at our organizational meeting and
T can give it to all of you as if it were your first
time.

Next, we made permanent inheritable e-mails
addressed so that whoever i1s on council, the public
can always find them. So you can see Jeff's
permanent e-mail on screen is
ward?@northcantonohio.gov. This is not replacing
your perscnal e-mails. And it really will not affect
how you send or receive e-mail at all. It's just
that that address forwards to whoever hclds that
position.

Next is a paper representation policy for
members of council, which again is on the agenda
tonight, and we'll come back to later just to clarify
when and how council members can use paper materials.

And then finally, to protect some of our
important permanent records, such as the
hundred-year-old legislation books, again, on

council's docket tonight we have a records viewing
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policy.

So finally, cur —— the plans moving forward.
Where do we go from here. So I've structured the
goals over the next three years, and the intention of
this is that we can track it by council's summer
break each year and I can continue to give council
"where are we now" updates to keep me accountable and
keep you and the public informed.

50 broadly, what we're trying to achieve is
improving the referencability of records, the quality
of records, and how we store and secure records.

S0 first in referencability, as part of the
2020 recodification that we'll talk about here socn,
we want to build out and fully integrate our codified
ordinances into our website so on cur website page I
can search "chicken ordinance"™ and a chicken
ordinance will come up.

For the second year, we want to have every
piece of legislation that the city has ever passed
scanned and into the master index so that we can
easily reference it, pull it up and do research for
our own purposes or for public purposes.

And then finally, by the third summer we want
to rebind some of the books that are falling apart

and upload all those scans of ordinances to the city
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website.

And just to take a very brief dive into what
I mean by rebinding. Some of the ordinance and
minute books, particularly those from 1920 and
earlier that are a hundred years old or older now,
are in bad shape. Paper really just does not last
very well over a hundred years even if it is archival
quality. So some of those earlier bocks really need
rebound. Hence, so we will hope to do that over the
course of the next three years, and the estimated
total cost is about $4,500. For quality, tying into
others, we want to scan in all legislation that is
currently just in paper form in the first year.

Tn the second year, we want to kind of bring
civil service's records into this process and improve
them as we go along, too, and we want to add
descriptions to all legislation on the city website
just to improve accessibility and ensure ADA
compliance.

And then our goal for the third year is to
create formal rules and regulations for the planning
commission and the zoning board of appeals similar to
what already exists for civil service and city
council just to make using those boards easier for

the public and the members of the board.
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Finally, storage. And what this really means
is council's cage. So ideally we want to go through
the whole cage and revamp it to free up space, store
records more efficiently, and be ready to continually
create records into the future. Sco as I said
earlier, we've done a rough organization of council's
cage, so this is a diagram of how council's cage
exists right now. Words in the white space indicate
piles of boxes on the flcor that we are steadily
transitioning to new homes.

Originally what I wanted to do was to use
this existing space and revamp it with new, modern
filing cabinets instead of wooden shelves and
dedicated homes for everything. In talking to the
department of administration about this project, it
kind of snowballed into the entire basement storage
area being redone. So we are working with the
department of administration to create plans for what
the entire basement could look like, how best every
department can store its records, and how the entire
city can function better together.

So what that turned into was a new dedicated
plan for revamping council's cage with dedicated
filing cabinets again instead of wooden shelves. So

as you can see here, it's mostly vertical filing
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cabinets, and the three lateral cabinets in the
middle will alsc double as kind of a records review
table. In total, this will cost about $5,000. But
just tc put that in perspective for you guys, one
improperly kept record gives us a maximum lisbility
of $10,000. So essentially, one incorrectly
maintained sheet of paper could potentially be a
$10,000 liability for the city.

BAnd so what I want to do is match the
revamping of the cage to the three-year phased goal
apprcach of the entire project. 3So each year will
cost less than $2,000 total, and we've already made
some savings in our department budget to cffset these
costs and over the course of the next three years we
will install the new cabinets, revamp and have all of
council's records permanently stored in a brand-new,
coherent system.

So just my last slide is this is my final
tentative timeline of when all these goals will be
accomplished. And as you can see, it's kind of
matched to collegiate semesters, because completion
of these goals is highly dependent on the continued
assistance of collegiate interns because I simply, as
a one-man department, do not have enough time to do

everything by myself. So having those collegiate
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interns is really a boor to help this project on.

And so with that, I'll turn it back over to
you, Chairman Stroia.

MR. STROIA: Thanks, Ben. I appreciate it.

You know, coming from a background of
compliance, I appreciate the depth that you went to
because this is a massive project. I mean, it is --
it is huge. I mean, just look at that timeline and
all the stuff in there. And I do want to address
liability, because when you have a good record
retention system, good compliance system, you reduce
liability. It's that simple. So T appreciate the
time and effort that you put into this.

Does anybedy else have any comments about
Ben's presentation?

MR, FOLTZ: Yeah. It's Vice Chair Foltz.
Excellent presentation, Ben. Very thoughtful.
Really, it's exciting that we're going to correct
some things that needed done for many years. And
that isn't to pass blame, it's just nice to have
somecne that has this focus and direction for us to
protect our -- our records and our crdinances that
have been around for over a hundred vyears and really
put it in a system that, like Ben had mentioned, it

can be ascertained by anybody that would want it or
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ask for it. So excellent job, Ben. Well done.

MR, FONTE: I agree. This is Dominic.

Hey, Ben, do you work on private jobs? Do
you work on sheds? My shed needs a lot of work like
that. Good work.

MR. YOUNG: Thank you.

MR. PETERS: Excellent work, Ben.
Unbelievabkle.

MR. STROIA: ©Okay. TLet's move on to B then.

MRS. WERREN: Hey, Ben. I'm sorry. This is
Stephanie.

Just one thing. I just want to say, I mean,
we hired Ben and we were talking about some of the
different skill sets. I think this is just amazing
what you just showed us and it shows us a different
caliber. 2and I know we've had scme people that have
commented that, you know, we've had three different
clerks in so many years, but we've done that because
we are moving up and we have that different
expectations. We're not asking Ben to type minutes
anymore. We have a whole new kind of set of
responsibilities and rcoles of what we want him Lo do,
and the fact that you just did this, Ben, is gcing to
change the whole way we look at things, the way

administration looks at things, and just put us on a
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much smoother path. So this is exactly what we want
to see in the city, and it was so the right move on
both of our sides tc move into this direction. And
so thank you. I just wanted to make sure that you're
aware of that.

MR. YOUNG: Thank you.

MR. STROIA: All right. Anybody else? All
right. Let's move on to Part B.

S50 Part B deals with streamlining codified
ordinances. There's a heavy cost of codification.

We found that there's a lot of duplicative
information, opsolete stuff, and if we get rid of
some of the —-- if we decodify, we can offer more
timely updates. I'm going to turn it over to Ben to
talk about Part B,

MR. YOUNG: Yes. So the real intention of
this project is right now, as you probably all know,
we contract with a company called Drane, who was
recently purchased by American Legal Publishing, to
update ocur codified ordinances for us. That costs us
anywhere from 5- to $7,000 annually, which, to me,
felt outragecus when we only pass maybe 10 amendments
in a given year. And so what we were really paying
for was their man hours to essentially edit Word

documents for us.

Premier Court Reporting
Canton 330.492.4221  Akron 330.928.1418




= W N

S W0

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

56

So the intention of this project is to bring
the codified ordinances back under direct city
control. So into our own Word documents,
egsentially. &nd then we can update them as we go
more frequently instead of once a year, and that will
keep them more accurate, not just for us but for the
public, and it will alsc save us a lot of money,
because with modern word processers like Microsoft
Word, updating a document even the size of the
codified ordinances, which the one I have put on your
agenda tonight is 657 pages, is easy. It would take
me less than an hour to make all of the changes that
we've made so far this year. So the idea is really
to save us money on the first end, and then on the
back end, ideally, once we have it fully under ocur
control and supervision, to go through really
intentionally and think about, Is this chapter and
its provisions really working for the city in the way
we want it to.

And so a followup to this initial project
would be maybe the rules committee going through each
chapter and really taking the time to think about do
we want this. 2And as we do this, we will nc longer
have tc worry about, oh, what will the cost be

because every change we make is increasing the cost
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of our codification update.

MR, FOLTZ: Okay. This is Councilman Foltz.

I had a gquestion, Ben. How much savings will
this provide for us yearly?

MR, YOUNG: So this year we budgeted $7,500
and we have only spent about 300 of it for the
website hosting. So it will save us $5,000, roughly,
per year.

MR. FOLTZ: For a year.

And just to go back to your presentation,
that $5,000, I think you wanted like $6,C00 overall
to redo the council cage with all the cabinets or the
organization materials that you needed. This pays
for that right now basically.

MR. YOUNG: Yeah.

MR. FOLTZ: Or most of it; correct? So job
well done here. Thank you.

MR. YOUNG: One thing I do want to strongly
emphasize is, 1in doing this recodification, we took
out a lot cf Ohio Revised Code references that were
copied almest word for word. And what that means is
that in our traffic code and in our general offenses
code in this new version you'll see that a lot of
things are missing. S¢, for instance, driving under

the influence. Those things were removed. What I
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want —— what I really want to clarify is that we
removed 1t because it was redundant with state law.
So even though it is coming out of our codified
ordinances, it is absclutely still illegal to drive
under the influence. So nothing that we are removing
as redundant is now legal. Our codified

ordinances --

MR, STROIA: Can you repeat that, like, ten
times so people get that through? Because that's the
number one complaint I get about editing this. It's
not changing anything pursuant to the CRC. I want to
stress that.

MR. YOUNG: Right. Right. So under -- in
Ohio courts, our codified ordinances are the lowest
form of law. So if our codified ordinances can be
trumped by Chio law, Ohio's constitution, federal
law, the federal constitution, and so all of these
things that are already in higher law we don't need
to restate in our lower law. So the best I'd like to
summarize this up as we've been talking about it in
the past couple months is, if it's the law in the
state of Chio, it's the law in North Canton.

MR. STROIA: Yes. Okay.

MR. DEORIO: Mr. Chairman, this is Patrick.

May I offer two things?
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MR. STROIA: Yes, sir.

MR. DEORIO: I would just ask that, in that
example that Ben has given, that if there are any
other similar types of things that deal with, you
know, items that can be, you know, cited by the
police department, I would like us to coordinate the
police department. For example, by removing this
codified section regarding driving under the
influence, does that remove the ability by local PD
to cite -- to have the choice of citing under ORC or
citing under local crdinance. And having spent nine
years at the clerk of courts, I know that that is
scmething that police departments like to have the
ability to do. 8o I would just ask that we —- that
we consult with Chief Kemp on that before we reach a
final determination on something like that.

The cther thing, though, that I wanted to say
why the administration is sc excited about this is
that we were never really a fan of the once-a-year
updating or even twice-a-year updating because when
we would make changes to zoning, for instance, when
Daryl, T think you remember we worked on that sign
ordinance and changed that, that didn't get updated
until a year later in the codified ordinances. So

people that were out looking through that website,
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American Legal Publishing, or whatever the name is,
and they look and say, oh, yeah, you still can't have
these kind of signs in the city. Well, no, we
changed that. Well, it didn't get updated. It
didn't get updated until once a year. With zoning it
should happen, you know, immediately. As soon as
practical. Because there are pecple out there that
look through that stuff to figure out whether or not,
you know, what they want to do in the city. So job
well done to council and to the clerk.

MR. STROIA: Thank you. Good points,
Patrick. Thank you.

MR. REVOLDT: This is Daryl.

Just to add a footnote to what Pat said, the
ability to update elements in the planning
commission, sign ordinances, et cetera, is really
integral tc our economic development policy. Because
we don't know when people are necessarily looking at
us, so it's important that we have the best
information available almost immediately sc we don't
lose —— inadvertently lose an cpportunity.

MR. STROIA: Good point, too. Anybody else?

MAYOR WILDER: Can I add on that?

MR. STROIA: Yeah. Go for it. Thanks.

MAYOR WILDER: Again, Matt, when I was in the
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police department, there was times when laws were
repealed in the motor vehicle code or criminal code
and we would have to stay on top of that so that we
could follow that change within 30 days, but getting
an update once a year or twice a year, it really
wasn't that beneficial for us, you know, from the --
from the police department point cf view. So I think
this is a good move that we can stay current with
state and federal law that changes, so just again, I
think it's a good move for our city to do this.
Thank you.

MR. STROIA: Thank you, Mayor.

Anybody else? Any questions on Secticns 1
through 8 on that?

Ckay. So I move to push this forward seeing
that I believe we have enough support.

MR. REVOLDT: Yep.

MR, STROIA: Okay. So let's move on to Part
C. Part C is the paper representation policy.

Ben, I'1l let you take it away again. You're
doing a goocd job.

MR. YOUNG: So this policy does two things.
First, ensure that when council uses city letterhead
it can be properly tracked and documented as a public

record, and then second, to ensure that you're not
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using letterhead or business cards to give you, as an
incumbent, an unfair advantage in local elections.

MR. STRCTA: This is pretty standard. 1
think everybody's read this.

MR. CERRETA: I've got something for Ben, if
you don't mind, Matt.

MR. STROTA: No, go ahead.

MR. CERRETA: This is —— first of all, this
is great work, Ben.

I have an issue with the business cards and
phone numbers. 1 believe it is Section 5, number B.
Okay, because that's basically what a card is for.
To receive calls, to give them your name. And, you
know, for our councilperson teo receive bigger
concerns or ideas. And people don't need to call
just any time you're in to where the council is. I
think it's important that we have our number on that,
because if we're working with somecne, a vendor or
maybe an econcmic development person or something,
you know, they want to talk, we give them the cards
so0 they can contact us about something. What am I
going to tell them? Here's my card, call the clerk.
He'll screen your calls and get back to me? I think
that's a little unprofessional. So I'd like to

strike that section there about not having your

Premier Court Reporting
Canton 330.492.4221  Akron 330.928.1418




= w N

~]l o

10
11
12
13
14
15
le
17
i8
19
20
21
22
23
24
25

€3

personal phcne number con there. I don't see how that
can concern any kind of advantage to election. I
think all that does is give us better service to our
constituents when they want to talk to us about
something and show that we do represent, you know,
them and they can give us a call. Sco that part I
have a little issue with, Section 5, number B. I'd
like to strike that.

MR. YOUNG: The reascn we opt to not have
personal e-mails and personal cell phone numbers
is ——

MR. CERRETA: Not perscnal e-mails. It just
says personal phone number.

MR. YOUNG: Yes. But the reasoning behind
excluding both was the same. Was that the members of
council are elected, and there is a chance that every
two years 1t might be somecne different. So if you
give the business card in October and then you lose
the election in Novemper, we want that member of the
public to still be able to reach their local
government regardless.

MR. CERRETA: It's a card with the person's
name on it that's not even elected there anymore.

Why are they going tc call that if they want to get

in touch with that person about an issue in a ward or
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regular things, I don't think that has anything to do
with getting —-- they're going to call that number and
that person's going to say, Well, I'm not the
councilman anymore. Call city council or city hall.
I don't see how that has any compliance that's going
to be against any kind of election issues or
anything. I think all that does is give service to
our community people who want to call us. I don't
know about you, I use cards. I use a lot of cards.
Does anybody else use the cards? Maybe you don't use
the cards and it doesn't matter. I do.

MR. REVOLDT: This is Daryl.

Mark, I'm with you. If your card has your
name on it, you're standing on somebody's front porch
and you say, Hey, listen. If this pops up again,
give me a call. Let's think about this from the
constituent's standpoint. He wants to reach out
directly to you. And, you kncw, we don't want to
have the call rercuted. You know, he may want to
call you at 10 ¢'clock at night. And I think that's
why having your name, your number on the card is
important. You can put the council office on as
well, but I think the councilman ought to have his
phone number on there. And if he goes out, he goes

out. It's not the end of the world, you know. We'll
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get it through the council office, he'll get it. He
calls the council clerk and says, Hey, Revoldt's
gone. Who do I talk to out there? The clerk tells
him. Bang. And they get him a new card. But I'm
with you, Mark. I think that if you have a card, it
ought to have your personal number on it, if you
elected that.

MR. STROIA: Anybcdy elise?

MR. PETERS: No. I agree, Mark.

MR. STRCIA: T think that's a good point.
Why don't we -- why don't we amend that and we can
put -- you know, it could still have the office
number put you have the option to put your cell phone
number on.

MR. REVOLDT: Absclutely.

MR. FONTE: The discretion.

MR. STRCIA: To some extent that would be
good.,

MR. FONTE: At the discretion of the council
member.

MR. REVOLDT: Actually, that's a better
approach to have both numbers, because if you're on
vacation or something and you don't get a call, you
at least can have the council number and the clerk

can talk to you.
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MR. STRCIA: That would be good.

MR. REVOLDT: All right.

MR. STROIA: Just making a note here.

Anybody have any comments on any of the other
sections 1 through 77?

Okay. 1 feel that we have enough support for
that sc let's move that on to the next agenda and
let's go. I'm sorry, what was that?

MR. PETERS: No, we're good.

MR. STROIA: Okay. Let's go on to Item D.
Ckay. Item D, access to the records. Ben, go ahead.
You can go —- take this away, too. Go ahead.

MR. YOUNG: As I mentioned earlier in my
presentation, some of the —-— well, first, all of the
records books have high value to the city so we have
an interest in protecting them, and then second, some
of them are over a hundred years old and so we would
ask that members cf the public use glcoves or masks
potentially when viewing those to prevent further
aeterioration.

MR. FOLTZ: COkay. I don't have a problem
with that.

MR. STROIA: Pretty standard.

MR. REVOLDT: Matt, this is Daryl.

The rules that Ben proposed align nicely
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with, one, those -- those rules that one would find
at a historic archive.

MR. STROIA: Agree. A hundred percent.

MR. REVOLDT: This is —-- this is not -- this
is not unusual in terms of record security. You
know, you can only get one at a time. You got to use
gloves. You know, there's supervision, et cetera.
So I think we're on safe ground there.

MR. FOLTZ: Okay. Matt, I'd say we move that
forward too.

MR. STROIA: We'll move that forward. And
then Item E. Item E is geoing to be acknowledgement
of a record that went missing. Ben, go ahead.

MR. YOUNG: Again, as we mentioned earlier,
Volume 37 of the council journal went missing.
Thankfully all of the records that were in that
journal were scanned into the computer so I was able
to fully recreate the journal. This is just a
resolution acknowledging that essentially that
happened, that it went missing and that it since has
been replaced.

MR. STROIA: And just to clarify, it is
digital. I mean, it was saved digital, it hasn't
been edited. It is just rescanned instead of the

actual original paper document; correct?
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MR. YOUNG: Correct. So they are scanned of
the original paper document.

MR. STROIA: Got you.

MR. FOLTZ: CQOkay.

MR. PETERS: Now, are we going to transfer
that back to paper? Don't we have to —-—

MR. YOUNG: Yes. I've actually already
reprinted the books and locked them up in the
cabinet.

MR. PETERS: Now, in doing so, will this
resolution acknowledging the loss, 1s that all we
need to do or is there going to be some scrt of, you
know, like an asterisk attached to this, the paper
copy? Or acknowledgment that it's a reproduction.

MR. YOUNG: I can certainly put into it a
note that this is a reproduction.

MRS. WERREN: Is that a guideline that we
need to follow or —--=

MR. PETERS: That's what I'm asking.

MRS. WERREN: Yeah.

MR. REVOLDT: Jeff ——

MR. YCOUNG: So for public records, I am
required to have a copy that I can produce if somecne
were to make a public records request. It does not

necessarily have to be the original. Obvicusly we
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would prefer to still have the criginals but
unfortunately, we don't.

MR. PETERS: OCkay. All right. Got you.

MR. REVOLDT: Jeff, this is Daryl.

MR. PETERS: Yes.

MR. REVOLDT: If you look at the -- I think
the third "whereas" in the proposed resolution, it
does acknowledge that this is a reproduction.

MR. PETERS: O©h, ckay.

MR. REVOLDT: You might want to —- might want
to pull one of those down into one of the sections
because that's the actual ordinance.

And the second thing is, is should we, Ben,
have some reference to the fact that the clerk
certifies, to the best of his ability, that this is a
true, complete, and accurate record. So that we
believe that it is fully complete.

MR. YOUNG: We certainly can, yes.

MR. REVOLDT: So we address that issue in
discussion. And to the best of your ability, you're
certifying to the best of your ability that it is
complete.

MR. YOUNG: VYes. So for every meeting date
that I could find, there is a record in the new

reproducticn.
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MR. REVOLDT: Perfect. Okay.

MR. STROIA: Ben, thank you for that. 5o
we'll move that forward.

MRS. WERREN: Thanks, Ben. Thanks, Matt.
Thanks for initiating and moving things forward.
Good ideas.

MR. STRCIA: Thank you.

MR. PETERS: Yeah, Ben, Matt, and Daryl all
put in work on that.

MRS. WERREN: Yes, Daryl. Thank you, too.

MR. PETERS: Okay. That concludes your
portion, correct, Matt?

MR. STROIA: Yes, sir.

MR. PETERS: Thank you, sir.

All right. Moving on. Water, Sewer,
Rubbish. Chairman Cerreta, the floor is yours.

MR. CERRETA: Yeah, I'll let Rob talk about
it's the relocation of some replacement of city water
lines looks like where the roundabout's going to be
around Orion. Rob, you want to take that over? Are
you cnline?

MR. GRAHAM: Yes, I ar, sir. Can you hear
me?

MR. CERRETA: Yep.

MR. GRAHAM: Mr. Chairman, this is one the
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county commissioners, through the county engineer's
office, came to us. It's obviously outside the city
limits, but I'm quite excited about this. They
wished to collaborate with us. They could have
worked with other government agencies, but in about a
year and a half the county engineer has got about
2.7 million in federal dollars, and he's locking to
get the local share through OPWC, and to collaborate
with them really strengthens their OPWC grant. With
the project, we're going to have about possibly
$400,000 worth of relocaticn work that we'd have to
do to accommeodate those roundabouts, but since, you
know, we're ocutside the city we would have to bear
all that cost, no different than Spectrum Cable or
AEP. In teaming with them, we'll be able to get, if
they're successful with their grant application,
maybe half of that covered. And so the grant would
pay for that, even though it's cutside the city.
Which is great for us and it's good for them. It's
sort of a win-win for both of us.

It's really our fourth prcject we've worked
together closely on and struck agreements with the
commissioners and the engineers just in the last few
years. The Whipple-Everhard last year, Applegrove

this year, and now the East Maple bridge. &And really
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continuing that collaboration. It gives us the
ability to update our facilities out there as well as
part of their overall roadway project.

MR. PETERS: All right.

MR. CERRETA: That's a big entryway, tce, and
looks like a pretty interesting project with those
roundabouts. So sounds like we're saving some money.
You wanted this on emergency for bidding processes
or —--—

MR. GRAHAM: Yes, please, because OPWC
applications are due Friday, Octcber 16, so that way
we would have that all in order py that time.

MR. CERRETA: Okay. Anycone else, any
questions about any of it?

MR. FONTE: I believe it's under Streets and
Alleys, guys, FYI.

MR. CERRETA: No, I think we were switched
over there, Dom, as earlier changes in that.

MR. FCNTE: OCkay. Okay. I must not have the
updated cne.

MR. CERRETA: No, I den't. Yeah, he changed
it.

Okay. So we'll go on to B then, and B has
something to do with our Chio Public Works Commission

for grants. This 1s, if I'm not mistaken, on
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Glenwood from Donner, which is at the middle bottom
of the hill all the way up to the top of the hill
where the road Hillcrest -- no pun intended, hill
crest, get it? -- and then it cuts down Hillcrest to
the middie schocl, and then goes down there, it lcoks
like, to Glendale.

MR. GRAHAM: Yezh. We've got a little piece
on Donner. Basically it's a continuation of what we
had done last year in front of the hospital, the
Glenwood Phase 1 water line. This year I would like
to apply for Chio Public Works Commission funding.
Again, those applications are due Friday, October 16.
And I'd just like to put in that it's a 51/49 percent
grant. I think we need to do the project even 1if
we're unsuccessful with the grant. The water line
is == you know, cbviously the roadway is in horrible
shape, and the water line as well. So we would clean
up the curb and gqutters, repave the rcad and have a
new water line in that area. We've had quite a few
breeks, and it's been tough on Brian Hill and his
staff to properly maintain that section.

MR. REVOLDT: Hey, Rob. This is Daryl.

That is the finish water line; correct? Not
the raw water line?

MR. GRAHAM: Exactly right. Yes. There's
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also a raw water line from the wellfields to the
plant, but no, this would be the finish water line
and be the same water line we replaced in front of
the hospital last year.

MR. CERRETA: And we're going to be redoing
that road then, too, I take it?

MR. GRAHAM: Yes. Once we get the water line
in underground, there's some sections are really
horrible, heaved, and salt has eaten a lot of curb
and gutter. We'll place that while we're in there
and then mill and repave the whole street to get rid
of our water line trench and just sort of clean that
up. Of all of our gateway streets, we've been
working hard these past couple years but that's
pretty much an eyescre right now.

MR. CERRETA: I know scmetimes this can be a
sore subject, but is there a way we can get a
sidewalk in there when we're working on this now?
This has been an issue with a lot of people that want
to walk down to Price Park. Walk down, we're going
to do this road, is there a way we can fit in a
sidewalk of some sort? You know, the sidewalk gets
to the top of the hill and Jjust stops.

MR. GRAHAM: I haven't really, to be honest,

really taken a hard look at that, but we certainly
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can.

MR. FONTE: I concur on that. This is
Dominic.

The school stops up at the top of the hill on
the corner of Glenwood and Rose Lane. Well, it's not
Rose Lane. 1It's Cordelia. Or not Cordelia but Fair
Oaks. So it comes down all the way to the park, that
would be nice on the north side.

MR. CERRETA: We've got that great sidewalk
at the bottom of the hill and people want tc get down
there, and the sidewalk ends at the top of the hill
and pecple can't get down to where they want to go.
And that, I think that's a big, vyou know,
transportation just nowadays up and down that area.
You see people walking in the side of the road
because there's no sidewalk. That's a very dangercus
situation there, so if we could check on that, Rob,
I'd really appreciate that.

MR. GRAHAM: Absolutely. Yes, sir.

MR. PETERS: I would support you a hundred
percent on that, Mark. Just as I support the 7th
Street hill sidewalk as well. I think those two
roads need it.

MR. FOLTZ: I want to weigh in on this. This

is Foltz.
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I'm not against this. As long as we're going
to take care of some sidewalks we already have, I
think if we're moving this direction —— I haven't
voted against anything, guys, but 7th Street and
Easthill, T think if we're going tc lock at a new
venture here, or new perspective on sidewalks, T
definitely, Rob, and we talked about it, I want to
revisit Portage to have some kind of streetscaping
done, whether it's Jjust off the sidewalk itself and
replace existing sidewalks that are in very bad
condition, scme of them. And Wocdrow, I think we've
got to set aside some money for those because those
have been maintained by residents, or the public,
and, you know, if we're going to put new sidewalks in
without charging the residents for any assessments, 1
think we owe it to replace the ones that we have that
are in need of repair. 8o I'm just asking this
council to look at that for the future as far as some
kind of policy or setting aside money for those
projects also.

MR. FONTE: I think we have something already
set up for the sidewalks existing. Pat can chime in
on that.

MR. CERRETA: I den't know where we are on

that, if we used any of that money or whatever, but,
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you know, we're getting to the point where the age of
our sidewalks are old, just like he said. We need to
start budgeting money like we do roads. What
difference does it make.

MR. FOLTZ: Yezh, I agree.

MR. CERRETA: We want things to make so
they're safe. I agree with you. T walk a lot, and
there are some points you can't even get a stroller
up top because it's sc far apart.

MR. FOLTZ: You're right.

MR. CERRETA: Where are we at with that? On
Woodrow, yes, but even on East —-— West Maple Street
there's some really bad sections and so on. So we
need to do something about that, whether we budget it
or we start getting really tough on the actual
ordinances and so on.

MR. GRAHAM: We did adopt the sidewalk
program last year, had it in the budget where we
would share the cost with the residents. T think we
had something like $150,000 in the budget. But when
COVID hit, you know, we were asked to look at things
that maybe we could temporarily put the brakes on,
and that was one of them.

MR. FOLTZ: Yeah. And back to the point,

Mark, T think Easthill, 7th Street, there's not going

Premier Court Reporting
Canton 330.4592.4221  Akron 330.928.1418




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

78

to be any charge to the residents. 350, you know,
that might be more welcoming to get that done
depending on how the resident feels about somepody
walking next to their house and they naven't had it
done before. T think it's inherently unfair just to
say we're going to start setting aside money for
those and it's 50/50 everywhere else if we're going
to start, you know, capital improvements towards
complete street structure improvements, including the
sidewalk. So that's all I want council to think
apout. If we're going to change direction, I'm more
than willing to say okay and vote for these, you
know, like Glenwood, you know, 1if there's not a lot
of blowback from the residents, but I think we owe it
to say then it's a hundred percent to the other
sidewalks that need done and we're going to set aside
certain money for that.

MR. FONTE: I agree with that.

MR. FOLTZ: On Woodrow or wherever else in
the city we need it done. That's all I'm asking this
council to do is be consistent with that.

MR. CERRETA: I agree. Maybe set aside a
good discussion, you know, session on that because we
do need to get sidewalks where people want to go, but

we still need to fix the old cnes. Maybe we can
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really come up with some things --

MR. FOLTZ: Exactly.

MR. CERRETA: -- rather than going off the
side like we're doing here.

MRS. WERREN: And maybe a budget to see how
much it really costs. We need some costs as well.

MR. FONTE: This is Dominic.

Can we put it on meeting of the whole and
have a discussion about our sidewalk plan. You know,
since COVID we did a control of that. &nd we fix the
existing and figure out our connection points.

MR. CERRETA: Right. And, you know, we can
talk about that. Let's do that, Dom. Put that on
our —-- or suggest you put that on. It should go
through and I'm sure he'll be happy to do that.

MRS. WERREN: Hey, Rob, will you be able to
get some costs? I don't think we can have a
discussion without knowing how much the costs will
be.

MR. GRAHAM: Yeah. TIt's about $8 a square
foot for that.

MRS. WERREN: Yep. Thanks.

MR. FOLTZ: All right. Thank you, council
members.

(Cross-talk. )
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MR. DECRIO: Mr. Chairman, this is Patrick.

MR. CERRETA: Rob, this is on emergency,
right, that Glenwood, that street/water line
replacement you're talking about?

MR. GRAHAM: Yes. To meet the October 16
deadline.

MR. CERRETA: So we'll get that on. All
right. Sorry, Pat.

MR. DEORIQO:; Mr. Chairman, in light of what
you said in regards to Glenwcod and the sidewalk, and
I agree with you that if we're going to do that, you
know, there couldn't be a better time to do it.

MR, FONTE: Right.

MR. DEORIOQ: What you're proposing. But I
want to make sure the council's aware of the process
that needs to be gone through before we get to that
stage.

In the areas where there are no sidewalks, we
have to have Engineering conduct some field work on
to whether or not we have the right of way or whether
we need to acquire right of way. Up on 7th Street
where we're talking about putting in sidewalks where
there aren't any, if there's a resident who objects
to the sidewalk, then council's, or the city's,

recourse to that is to force the sidewalk into place,
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which would require a taking, which would be in the
form of an eminent demain action in court. So that
can kind of gum things up. So if we wanted to do
this for next year, we should prchably, like, now,
like, start inventorying who would be in favor of
having the sidewalk on Glenwood and be willing to
give us the easement or the right of way as needad,
and those that aren't then we would have to go that
other route. So I would recommend it to fulfill your
request here that I direct the engineer to begin that
work,

MR. FONTE: Patrick, Dominic here.

Is there like a normal easement anvhow from
curb in where like the devil strip and sidewalks
would be on all properties? Like say —-

MR. DECRIO: Not necessarily. It varies by
street.

MR. FONTE: T was just curious because they
stop it there at the corner, and then I know there's
grant money for the ADA accessible corners, so that's
why I was just thinking that, you know, depending on
how wide the sidewalk is. You know, like 7 foot.

MR. DEORIO: It varies by street. It could
be wide, the city has a wide right of way, or it

could be, in some parts of 7th Street we only have
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4 feet.

MR. FONTE: Okay. Well, we should probably
lock into that, if we can check the engineering, see
if we have to go knock on doors.

MR. DEORTC: Do you hear that, Rob?

MR. CGRAHAM: I do. Thank you.

MR. FONTE: Let me know, and T can knock on
doors. Not a problem.

MR. GRAHAM: Okay. Thank you.

MR. CERRETA: I'm finished with my section,
Jeff. Thank you.

Jeff, are you there?

MR. PETERS: Yep. Sorry abcut that. 1 was
muted. I don't know how I got muted. Sorry about
that.

Next one, Street and Alley. Chairman Fonte.

MR. FONTE: Okay. So this is the city
confirmed the work was completed. They want to
release the two lots over in Monticello to AMC Land
Company, Ltd. Rob, if you have anything else you
want to chime in about that.

MR. GRAHAM: No, that's perfect. AMC called,
and we whittled it down to just twe lots we were
holding for them to finish that sidewalk in all seven

phases that they have constructed, that work has been
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done sc there's no need to hold that bond any longer,
and it's my understanding they have a pending sale on
one of the two lots,

MR. FONTE: Nice.

MR. PETERS: That will be under emergency?

MR. GRAHAM: If permitted, yes. I think to
help them out it would be nice.

MR. PETERS: Okay. All right. Very good.
All right. Thank you, Dom and Rob.

That concludes our agenda. 1'll entertain a
motion to adjourn.

MR. FOLTZ: BHey, real quick, Jeff. There is
no meeting next week; right?

MR. PETERS: That is correct.

MR. FOLTZ: OCkay. Just so everybody knows.
All right.

I'1]1 make that motion, Jeff.

MR. PETERS: Yeah, Ben's got the meeting

schedule on the -- I didn't have that on my agenda.

Sorry.

MR. FCOLTZ: There you go.

MR. PETERS: Yeah.

MR. FOLTZ: September 14 is the next meeting.
All right.

I'1ll make a motion to adjourn, President
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Peters.

MR. PETERS: Do we have a second?

MRS. WERREN: So moved. Werren.

MR. PETERS: All right. All in favor, say
"aye."

("Aye" in unison.)
MR. PETERS: Opposed? Motion carries. We

are adjourned. Have a great evening.

Attest:

- .

Benjamin RY Youfdg dﬁ/ Daniel Jeff Peters
Clerk of Counci City Council President
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